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Taking Action on Ockenden

The Ockenden Report was published in December 2020 and
contained 7 Immediate and Essential Actions for Trusts.

We are proud of the safe and kind service we provide to women and

their families but it's important to always strive for improvement.
Every member of staff has a part to play.

] Enhanced Safety @

Standard Required Our Plan

Trusts must work
collaboratively to ensure
serious incidents are

We work closely with other
Trusts through the LMNS.

. . All serious incidents will be
investigated thoroughly .
reviewed by the Trust Board

IrICIdent and Trust Boards must
Invesngatlon have oversight of these.

@ Listening to Women and Families 2

on a monthly basis.

Standard Required Our Plan

Continue our positive

Women and Eamilies working relationship with
the MVP. Implement the

must be listened to and
role of Independent Senior Maternlty V0|ces

their voices heard.
Advocate when national

guidance is available. PartnerShlp

3 Staff Training and Working
Together

O Standard Required Our Plan

(=] | |
O A O Staff who work together Continue with
O must train together. Multidisciplinary Skills training.
Consultants must carry Agree resource required to
increase both training and

MUItlprOfGSSIOHaI outtwice datlyward consultant presence

Training o
Managing Complex Pregnancy 4
Standard Required Our Plan

We have clear guidelines for :
There must be robust women with complex wy

pathways in place for pregnancies.

managing women with We will carry out audits to N d
complex pregnancies assess compliance and ensure am e

remenkonwioher | Consultants

consultant lead is.

5 Risk Assessment

throughout Pregnancy o

6 Standard Required Our Plan
\.
Midwives are excellent at
Q ! ’ Staff must ensure that considering women's risk
women undergo a risk factors throughout pregnancy.

assessment at each We will make these risk

Antenatal Care contact throughout the assessments explicit in MyCare
Pathways pregnancy pathway. to facilitate clear

documentation and audit.

-+ Monitoring Fetal Wellbeing 6

—
Standard Required Our Plan D)
All maternity services must We have appointed fetal
ap_pOiW a dedicated Fe.ad monitoring leads: Ed )
hg'(jt\;]v'f?tinj Obstettrl?z;n Maclaren and Liv Griffiths. S ]
© W' crmonstrate They will support staff, aVIHg
expertise to focus on and , . . v o=
champion best practice in review cases a.nd facilitate Bables LIVGS
fetal monitoring. learning.

7 Informed Consent @

Standard Required Our Plan
Al Trusts must ensure Information is available to
women have ready access women via our Online Video
] to accurate information to Library qnd Patient
Respectlng enable their informed Informahon leaflets.
choice of intended place We will Q¢ve|op MyChart to
C h 0 I ces of birth and mode of birth. faqhtate \{vomeﬁ >
participation in their care.

If you have any ideas about how we can achieve all the ‘

requirements of the Ockenden Report or improve our maternity
services, please talk to your Line Manager or the Senior Leadership Team.




